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This refreshed Strategy sets out the Trust’s direction of travel and priorities for the next five years. In doing
so it provides a guide for our planning, decision making and delivery at every level.

As momentum around the NHS Long Term Plan continues to grow, we have been reviewing with our
patients, people, stakeholders and communities at what all of this means for our area, how locally we can
meet the national expectations and what achieving these means for all of our services, staff and patients.

Our strategic intent and commitment to partnership working as an integrated provider of acute and
community services has served us well to date, and given us strong foundations to work on.

At the same time, this is a great opportunity for us to be bold and ambitious. Building on our pride of
being a rural District General Hospital that is part of the established local health and care system, we want
to progress being at the forefront of service delivery, developing, innovating and transforming the services
we provide to our community in pursuit of high quality patient centred care. 

Set against the backdrop of a very productive, efficient and successful few years, we start on the next
phase of our journey in pursuit of our key aims which are set out in this Strategy. We then plan to bring
forward a series of supporting strategies over the next year, that set out how we will deliver on these
ambitions. Within all of this, we also recognise there are some things we need to reenergise and progress
if we are to achieve our aims.

During the autumn 2019 we spent time reviewing our progress, constructing our response to meeting the
challenges over the next five years and then engaging widely on our thoughts. We would like to thank
everyone who has contributed to this. We have listened carefully to the feedback received and hope you
will see this is reflected in this Strategy.

We recognise the range and diversity of the continuing demands, expectations and challenges over the
next few years, requires a number of approaches. These include being continually focussed on safe, high
quality patient care, whilst at the same time moving the emphasis to more of a personalised care
approach, based on individual needs and preferences. This, in turn, may require us to work with a range
of partners to meet our local population’s health and social care needs.

There is a significant emphasis in this Strategy around our people. We value our people and we recognise
that getting our offer right and making this real shall put us significantly on the road to success. We are
ambitious and want an energetic, thriving workforce, where creativity, innovation and development allow
us to keep moving forward and are reflective of a great place to work. 

All of this is set against a requirement that we must stay true to our responsibilities, such as accounting for
our use of public money and ensuring the needs and priorities of our population are appropriately
considered in all that we do.

Overall we want our people to thrive in providing great services and care, ultimately leading to
healthy communities. By approaching our work in this way, this is how we shall ensure we
provide the best service offer possible for our population.

FOREWORD

Andrew Gold, Chair
Brendan Brown, Chief Executive
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Back in 2013/2014 we launched our Right Care vision, focussed
on putting patients at the heart of everything we do, enabling
individuals to be in control of their health and care and responding
to needs that are aligned to their preferences. We have achieved
a lot to be proud of. 

The Trust has continued to progress both as an organisation and
in its system wide approach to providing services, through greater
collaboration and partnership working where, for example, we
have already started to develop our approaches with others
around Stroke and Pathology. Our current Acute Provider
Collaboration work is continuing to take this forward. We have
also taken the opportunity to create other forms of partnership
such as AGH Solutions Ltd for our Estates and Facilities services
and Integrated Pathology Solutions with Bradford Teaching
Hospitals NHS Foundation Trust.

Despite a financially challenged climate, we have continued to
invest in our people through recruitment and have developed new
roles and new ways of working, such as through Associate
Physicians, Nursing Associates and Advanced Practitioners.
Underpinning our approach, we have also started to take forward
our inclusive employer aspirations, promote our values and
behaviours and continue to have an ambition where our workforce is reflective of our local population.

Clinically we have progressed key priorities for our local population, such as through working on John’s Campaign
which supports carers stay with patients with dementia in hospital.

Our Telemedicine offer has seen further expansion to a greater number of nursing and care homes as well as
developing in specialist areas such as Stammering Therapy. In addition, our Gold Line service provides 24/7 access to
support and care for seriously and terminally ill patients. Both areas demonstrate the impact such an approach can
have for an individual patient as well as for the rest of the health and social care economy. 

We introduced our Intermediate Care Hub, a key single point of access for patients, providing co-ordinated, integrated
acute, community and social care, 24 hours a day, 7 days a week, 365 days a year. Increasing self care for some of our
population has supported reductions in hospital use and shown increased confidence and sense of well being in
individual patients. 

Supporting the care we provide, we have further developed our digital road map for both our patients and our
people, progressing an Integrated Health Record within the hospital, remote access in the Community as well as
implementing SystmOne e-prescribing, e-discharge and e-observations across our wards.

Innovation in practice has delivered a number of key enhancements. Our Mobile Cancer Care Unit provides
chemotherapy treatment to patients in a range of community settings. Our work on cancer has developed and in
recent years we have been supported to provide a Multi-Diagnostic centre approach. Recently in our Orthopaedics
service, we have also launched a Fracture Liaison service to help prevent patients most potentially likely to sustain a
future fracture from doing so.

Clinical research is essential to generate new knowledge for the benefit of patients and their carers, the modernisation
and promotion of services in the NHS and the development of evidence-based patient care. We continue to build and
broaden our research activities, with over 4,000 volunteers enrolled, recognition both regionally from the National
Institute For Health Research and 50 clinical papers published in peer journals since 2015.

A number of our services have also continued to be recognised for the quality of service provided and received awards
or accreditations, such as in Endoscopy.

Underpinning all of this, delivery of our financial plan has been consistent and this has allowed a significant
reinvestment in our estate and facilities through a new A&E, Acute Assessment Unit and Ambulatory Care Unit as well
substantial upgrades to Endoscopy, Pathology, our Child Development Centre and Maternity Unit in recent years. 

OUR JOURNEY SO FAR
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OUR TRUST

Airedale NHS Foundation Trust is an award winning NHS hospital and community services trust
providing high quality, personalised, acute, elective, specialist and community care for a population of
over 200,000 people from a widespread area covering 700 square miles within Yorkshire and
Lancashire. Our catchment population stretches as far as the Yorkshire Dales and the National Park in
North Yorkshire, reaching areas of North Bradford and Guiseley in West Yorkshire and extending into
Colne and Pendle in the East of Lancashire.

Our local population is very supportive of the Trust and our level of community engagement is
testament to this. Our communities and location strongly shape the priorities of the Trust.

We employ over 3,000 staff and have over 350 committed volunteers. On an annual basis we treat
over 32,000 Inpatients, 31,000 Non-Elective patients and 155,000 Outpatients. Our Emergency
Department sees approximately 70,000 patients and over 2,000 babies are born at Airedale Hospital
each year.

We provide services from our main hospital site, Airedale Hospital, and at other locations across the
community – such as the recently refurbished Castleberg Hospital near Settle, Coronation Hospital in
Ilkley and Skipton Hospital.

As well as being an individual provider organisation, we are also part of the Bradford District and
Craven place and West Yorkshire and Harrogate Integrated Care System, providing a collaborative
approach to managing health and social care collectively by a number of different organisations. 

Supporting our integrated health, care and wellbeing, our community partnerships allow local people
to be involved in identifying what is important to our population’s needs. Locally, our work supports
and complements our place based strategy ‘Happy, Healthy at Home’ focused on better outcomes for
patients, better services that meet the needs of people, and better use of resources available to us. It
also links to the West Yorkshire and Harrogate five year strategy ‘Better health and wellbeing for
everyone’. 

As a District General Hospital we play an integral part in this wider system approach, both for our local
population and the surrounding areas. Our approach in this Strategy is designed to fit with operating
both as an individual organisation and collectively as part of a wider system.
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In the autumn 2019, our Board of Directors took the opportunity to look at what we have achieved in
the previous five years, review what the current asks of all health and care organisations are, assess
our current challenges and set out an ambitious proposed direction of travel for the next five years. 

To test this out, we have engaged widely with a significant number of stakeholders through a range of
events including:

•  a range of existing forums
•  formal briefing sessions 
•  correspondence to partner organisations seeking views
•  informal department visits
•  promotion through the Trust intranet and communications pages.

The engagement content covered the main aims set out in this Strategy.

A central e-mail account (strategy@anhst.nhs.uk) was made available to collate comments
and feedback and this remains in place following the publication of this Strategy, as we
intend to keep our momentum continually moving forward whilst we start work on
our Supporting Strategies and making this real for our people. 

We have received a very positive response to our engagement, and this has
provided a voice for all our stakeholders to have their say on our future
direction.

The feedback collated from the engagement was reviewed and this
informed the production and publication of this Strategy. 

Our next steps involve developing our Supporting Strategies
that will come forward during the next year. Following
the success of our engagement here, and based on a
number of requests, we intend to ensure there is
the opportunity for everyone to contribute to
these going forward.

In addition, we also plan to use our
leadership groups such as the
Healthskills CILA (Compassionate
Inclusive Leadership and
Accountability) Group and
Leadership Community, to
help socialise both this
Strategy and our values and
behaviours, bring them to life 
and make them real.

OUR ENGAGEMENT
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OUR STRATEGY
2020–2025



OUR AIMS
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Patient-centred
Providing personalised, safe, high quality care
and experience

Our level of ambition

Patients

We will:
•  continue to build on our current approach to embedding a safety 
   culture, with systems that support the provision of reliable, high 
   quality care
•  be led by our values and behaviours in continually improving the 
   services we provide
•  develop more personalised care as part of our integrated acute and 
   community offer, focussed on self-care and prevention so care is 
   provided in the right place at the right time
•  value and act on feedback we receive from patients, families, staff, our 
   communities and stakeholders, making a difference to the overall 
   experience.

What we plan to do

The Trust has achieved a lot over the past five years
so there is a need to make sure our patient-centred
objectives build on what we already have done.

There are always further improvements we can
make.

We need to test our values and behaviours with a
range of stakeholders and act on the feedback
received.

We need to keep progressing an approach that
gradually moves from a hospital based model 
of care to a population health approach.

We need to celebrate our success more.

What you told us“

Develop and implement a Quality and Safety
Strategy that sets out:
•  our approach around Safety, Clinical 
   Effectiveness, Patient Experience and 
   Involvement and Organisational Culture
•  our clearly defined clinical priorities and quality 
   goals, collectively agreed with our teams
•  an approach to embedding the key domains of 
   safety for the care we provide 
•  how new ways of working will be tested and 
   introduced safely
•  promoting and supporting our people in 
   developing a Quality Improvement approach.

To set out our expected Values and Behaviours and
then:
•  regularly test whether these are upheld by our 
   people, patients, families and carers
•  address areas of concern raised
•  ensure there is visibility of the feedback received. 

We shall be ambitious and continue to supplement
traditional healthcare models, with a move to more
personal care where:
•  patient care is based around individual needs 
   and preferences
•  there is co-creation of the care package provided
•  we continue to be proactive and focus on 
   prevention and self-care, including care closer to 
   home.

We will provide time for our colleagues to have a
meaningful and continuous learning approach to
patient engagement. This will allow us to regularly
test out if we are meeting population expectations
and act on what people tell us.

There will be regular promotion and celebration of
both service and practice excellence, such as
accreditations, evidence based best practice and
pathfinder work.

•  Consistently deliver National Performance 
   Standards, such as A&E, RTT, Cancer and 
   Diagnostics.
•  Maintain some of the lowest infection rates for 
   MRSA and Clostridium difficile nationally.
•  Progress towards meeting the NHS Long Term 
   Plan requirements around the Continuity of 
   Carer in Maternity as well as delivering agreed 
   improvements around Saving Babies Lives, 
   Better Births and Better New Born Care.
•  Provide harm free care through the Safer 
   Interventional Procedures framework, leading 
   to a national recognition for Patient Safety.
•  Continue to enhance care for patients with 
   dementia and delirium.
•  Create a just and learning culture.
•  We aspire to be in the top 25% trusts for 
   National Patient Surveys, moving to the top 
   decile in the next five years.
•  Recognition for implementing an integrated 
   approach to Mental Health support for the 
   patients we care for.
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Supporting our people
to thrive and flourish in all that we do

Our level of ambition

People

We will:

•  demonstrate that we value our people by promoting a positive culture 
   and working environment that allows everyone to thrive and flourish

•  work towards having enough people to provide great services and 
   care and endeavour to address any material gaps through recruitment 

•  have people who want to work for us because of our positive 
   reputation and who are reflective of our population

•  make sure our people have the right skills and resources to develop 
   and be able to succeed.

What we plan to do

It is really important focus on getting the
People element right.

We need to review our systems and processes
to ensure that we make it as efficient as
possible to get things done in a robust and
timely manner.

We need to keep investing in our future
workforce to respond to national supply issues.

We need continued investment in leadership
and management skill development.

Training and development is a key part to
securing greater retention and our future
workforce.

What you told us“

Our People matter and it is vitally important we set
out an approach which is then further developed
through our People Strategy on how we make
this real. The emphasis is about getting the basics
right.

We value our people and will ensure we:

•  develop robust plans to deliver our workforce 
   plan to ensure that we have the right people, 
   with the right skills, to deliver high quality care 
•  have all colleagues receiving annual appraisal and
   objective setting aligned to our overarching aims  
•  create an environment and culture that is 
   committed to training and development
•  review systems and processes to make it efficient 
   and timely to get the job done 
•  develop a culture that empowers our people to 
   take appropriate decisions for their services and 
   patients 
•  develop an offer that promotes; team working, 
   collaboration and Health and Wellbeing. 
Develop career pathways by developing our
Apprenticeship Programmes, Work Experience,
Graduate Management Training and Supported
Internship programmes.

Ensure our workforce is   reflective of our local
population and deliver an inclusive approach to our
people’s employment journey for the benefit of our
patients. 

Ensure our people have the required skills,
resources, materials and equipment to complete
their role including actively investing time in
training and education for:

•  Continuous Professional Development
•  Leadership Development, Talent Management
•  Quality Improvement
•  Management Toolkits.

•  Achieve a range of People indicators that are in 
   the top quartile of hospitals of our size.

•  Having 95% of our people in substantive 
   employment.

•  Our people recommend us as a place to work 
   and a place to receive treatment within the top 
   quartile range.

•  We aspire to be in the top quartile for 
   employee engagement in National Staff Survey.

•  We aspire to be in the Top 50 inclusive UK 
   employers and highlighted in one of the top 
   100 National Employers list as a great place to 
   work.
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Services that are progressive
through continuous improvement, innovation
and development

Our level of ambition

Progressive

We will:
•  be bold in creating new ways of working, helping to make our service 
   development ambitions a reality
•  our progressive approach should evolve so we move towards being pioneering
•  continue to invest in digitally enabling our people and population in the 
   care we provide
•  ensure we deliver the most efficient use of the resources we have available.

What we plan to do

Our services have lots of innovative ideas, but need
support to help bring these forward to
implementation.

We must continue our commitment to investing in
our technology to be progressive and keep up with
developments in this area.

We need to continuously assess efficiency in the way
we work.

Our progressive approach should develop so we
move towards being pioneering in the next few
years.

People are passionate about their work and
dedicated to taking ideas forward which 
we must harness.

What you told us“

Through our Clinical Services Strategy we will be
bold and ambitious in bringing forward our service
development plans to ensure:

•  we continue to be progressive in our service 
   offer
•  we provide a framework to support service 
   developments become a reality, where it is 
   possible to do so
•  we support creativity in our people and look for 
   innovation to create further unique selling points 
   for Airedale
•  investment in sustainable ways of working as 
   part of supporting our Sustainable Development 
   Management Plan
•  we seek opportunities for our service and care 
   offer to rapidly develop so we become 
   recognised for pioneering work over the next 
   five years

We provide the opportunity to take part in a clinical
research study to as many patients, staff and other
volunteers as possible. By 2025 participation in
research should be integral to the business and
culture of all Trust departments.

We will develop and implement our Digital
Strategy, that supports our future service plans and
which establishes:

•  where we will continue to invest in our 
   technology infrastructure, including the potential 
   for attracting external investment 
•  the main digital programmes that progress our 
   Integrated Health Record and technology 
   ambitions over the next five years
•  how we will support our people through 
   implementing new and different ways of 
   working, including training.

Through our Financial Strategy, we shall continue
to ensure strong financial stewardship in meeting our
responsibility to live within our funding envelope,
ensuring the efficient use of resources that supports
potential reinvestment in services for future years.

Sustainability underpins everything we are trying to
do, so we will help people and services progress in
this area.

We plan to develop and expand our elective service
offer, offering greater choice for our local population.

For patients with cancer, to further develop our
Multi-Diagnostic Centre approach to deliver:
•  health promotion activities to aid reducing risk factors
•  ensuring faster diagnosis within 28 days
•  timely treatments within 62 days for all patients
•  support screening programmes
•  provide personalised care, including needs 
   assessment, care plans and health and wellbeing 
   information.

Ensure our population are digitally enabled through a
fully integrated Health Record, with interoperable
systems and business intelligence supporting high
quality, co-ordinated care.

Build further on our innovative Telemedicine service
offer.

We will become recognised for pioneering work over
the next five years.

We will strive to continue improving the quality, speed
and coordination of clinical research and to integrate
research into patient care so that patients, carers and
healthcare professionals all have the opportunity to take
part in research and benefit from it.



Working in partnership
with others, delivering transformation and
future sustainability

Our level of ambition

Partnership

We will:

•  work with a variety of partners to deliver the best care for our 
   population, integrated around patient needs

•  allow practice to develop across boundaries and to shared objectives

•  ensure our future sustainability as a District General Hospital for our 
   health and care community.

What we plan to do

We recognise that a number of partnerships are
an important part of our future sustainability as
a local District General Hospital.

Our people need to be involved in any
co-design with partners that takes place.

Establishing really strong partnerships is key
around the future workforce resilience.

We need to generate investment opportunities
and partnerships could be the best way to take
this forward.

We need to work with partners to improve and
encourage our environmental sustainability.

What you told us“

Continue to build a variety of partnerships that
complement our Airedale service approach for our
population. These include a range of relationships
across West Yorkshire and Harrogate, Bradford and
Airedale or within the Airedale, Wharfedale and
Craven locality.

Aspire to ensure our approach complements our
place based and system wide strategies.

Establish further service partnerships with a variety
of organisations including (but not limited to):
•  Acute providers such as through our Acute 
   Provider Collaboration or WYAAT
•  Mental Health and Ambulance Providers
•  GPs, Federations and Primary Care Networks
•  Community Partnerships
•  Local Authority and voluntary care sector
•  Healthwatch

Build stronger relationships and formalise
arrangements with various professional bodies and
educational establishments, in support of securing
a future sustainable workforce and leadership
development.

Further build our partnerships with patients and
carer groups to help test our plans. 

We will work with our existing partnerships (AGH
Solutions Ltd, Integrated Pathology Solutions and
Immedicare) to be ambitious in their plans,
securing sustainable growth and expansion.

We will explore opportunities for working in
partnership with a range of external partners in
pursuit of investment.

We shall build partnerships with local transport
companies and authorities in support of meeting
our sustainability requirements:

•  Rail companies and networks
•  Bus companies
•  Highways Agency 
•  Local Authorities around cycleways and footpaths

Regularly communicate with colleagues to ensure
we provide clarity and understanding about the
range of partnership work taking place.
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Significant transformation in Urgent Care across
the health and care system to deal with current
and future demand. This shall ensure improved
access to care, timely diagnosis and treatment
across our community.

To radically overhaul the current Outpatients model
with other health and care partners, to include:

•  System wide approach to referral management
•  More non face to face consultations
•  Reducing hospital based follow up 
   appointments by 30% over five years.

Together with Primary Care Networks, establish
new and enhanced models of care, integrated
pathways for our communities, both in and out of
hours as part of an approach to population health
management.

Develop Clinical Alliances to be able to consistently
meet the national 7 day standards.
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Meeting our
populations’ needs
Involving and engaging our communities in
providing health care

Our level of ambition

Population
We will:
•  actively engage with our communities to understand their 
   personalised needs around care, health and wellbeing
•  make the most of every patient visit, provided in the right place at the 
   right time
•  transform our estate, with a commitment to meeting our 
   environmental sustainability requirement by continually reducing 
   waste and carbon emissions.

What we plan to do

Environmental sustainability is a significant
priority and really important. We would like to see
further detail in this Strategy.

It is important to check in with our Communities
that what we plan to provide is meeting our
population needs and expectations.

There are still areas where patients are being seen
in a traditional way and setting, where alternative
community based options could be delivered.

There are some of our buildings that require
significant regeneration over the next 
five years.

What you told us“

Work with our Community Partnerships to assess
local health and care needs, establish the most
appropriate service provision and ensure utilisation
of community assets.

We will develop our approach to Public, Patient,
Experience and Engagement activity through an
updated programme for the next five years.

Through patient surveys and feedback, to
continuously assess whether our current service
provision is meeting our populations needs.

We shall further expand our health and well being
promotion and prevention initiatives within our
local system, to support better population health
and demand management.

Develop and implement our Estates Strategy,
including a significant regeneration of the Trust
buildings and facilities, making sure these are
flexible and adaptable to ensure they consider our
population’s current and future needs.

To significantly focus on delivering our
environmental sustainability challenge with a
reduction in waste and carbon emissions.
Responding to strong feedback received on our
draft proposals, on pages 17 and 18 of this
Strategy we have set out specific initiatives to
progress our work in this area.

Expand our Community service offer to include a
wider range of Diagnostic testing, increased remote
Outpatient consultations using technology such as
Telemedicine and annual increases in Planned Care
treatments for example through an additional Mobile
Cancer Care Unit.

Opening two additional Operating Theatres in 2021,
progressing a Ward Block development to regenerate
the main base wards and providing upgrades to some
of our community facilities.

Continue to expand the range of choices people have
over their care.

As a large employer and partner in the local
community, we shall implement a range of
eco-friendly initiatives to sustainably reduce our waste
and carbon emissions by 30%, with a longer term
aim to be carbon neutral by 2050 at the latest.



OUR SUPPORTING
STRATEGIES
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During 2020, we intend to develop a set of Supporting Strategies that underpin the delivery of this
overarching approach.

These are shown below and shall work to the same five year period 2020 to 2025.

The Supporting Strategies are where the further detail on how we plan to deliver this overall approach
shall be set out. All of these have an equal importance and significance in supporting delivery of our
ambitions.

There will be the opportunity for all stakeholders to get involved in and contribute to shaping these
key approaches over the next few months.

Financial

Quality and 
safety

People

Digital

Clinical
services

Estates
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OUR VALUES AND
BEHAVIOURS Our values

what
O

ur

 behaviours
how

•  Commitment to quality of care
•  Compassion
•  Working together for patients
•  Everyone counts
•  Respect and dignity
•  Improving lives

•  Listening and communicating
•  Supportive and approachable
•  Honesty and integrity
•  Even-handed and encouraging
•  Patient-centred and 
   compassionate
•  Leading by example 
   and being self-aware

We deliver our Values through the Behaviours we display and the way we work, individually, with each
other, together, every day.

We all need to take responsibility for delivering safe, high quality patient care and experience.

The Values and Behaviours were developed previously with staff across the Trust and describe what we
all need to demonstrate and develop in our practice.

In this Strategy we have retained the original set to underpin the way in which we shall go about
delivering our ambitions.
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Our environmental commitment

Environmental sustainability is a key priority for all our stakeholders,
notably the community we serve and our people, who form a large part of
our local population. This was a significant part of the feedback received when
our engagement took place.

We recognise that some of our activities (e.g. implementing single use items because
they increase patient safety) do not complement an international priority around
reducing waste and carbon emissions. 

However, as an NHS organisation which spends public funds, all parts of Airedale NHS Foundation
Trust (including its subsidiaries and joint ventures) have an obligation to work in a way that has a
positive effect on the communities we serve.

Sustainability means spending public money effectively, the smart and efficient use of natural resources
and building healthy, resilient and inclusive communities. By making the most of our social,
environmental and economic assets, we can improve the health and health care delivery for the
population we serve, despite being faced with rising prices of natural resources in the long term.

This is therefore a golden thread that runs through all of the key aims of this Strategy.

Demonstrating that we consider the social and environmental impacts in our activity that enables legal
requirements in the Public Services (Social Values) Act (2012) to be met, we have a Sustainable
Development Management Plan (SDMP) which clearly states our goals to reduce our carbon footprint.
Our commitment to reduce our environmental impact means being mindful of improvements in our
environmental performance should always be a factor in all our day to day activity. We therefore seek
to promote an approach to sustainability and environmental awareness at all levels of decision-making
within the Trust and communicate with our local population about that approach given its importance
to their overall health and wellbeing. We will also encourage suppliers and business partners to have a
similar approach. 

This Environmental Commitment of the Trust is supported by the Trust Board of Directors. Led by AGH
Solutions Ltd, our subsidiary, our key commitments to the environment and sustainability will be
achieved through: 

OUR
ENVIRONMENTAL
RESPONSIBILITIES

CORPORATE APPROACH 

It is essential that our stakeholders are
engaged and accountable for the
delivery of our sustainability
commitments. Our policies, procedures
and business cases must reflect the focus
on positive environmental outcomes for
our people, patients and our local
community.

ASSET MANAGEMENT AND UTILITIES

Our activities are constant and detailed,
with energy use representing a
substantial cost and environmental
impact. It’s important that we strive to
reduce this impact.
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TRAVEL AND LOGISTICS

Transportation of our people, services
and supplies has a significant impact on
our local environment. We will drive
forward a range of sustainable travel
options for our people, visitors and in
our supply chain to reduce the
environmental impact and improve local
population health.

CLIMATE CHANGE ADAPTATION

A single large threat to public health
with increased extreme weather
conditions now a viable reality. We aim
to ensure our organisation is prepared
for the effects of climate change through
investing in adaptation and mitigation
measures.

CAPITAL PROJECTS

We know we have an ageing estate that
requires refurbishment and that we need
to embed sustainability and efficiency in
our design, utilising emerging
technologies across our improvements.
We aim to implement sustainability
improvement as part of all capital
projects and for it to have equal
weighting in our decision process.

GREENSPACE AND BIODIVERSITY

We want to increase the opportunities
for improved well-being through
nurturing and improving green space,
reducing biodiversity loss by enhancing
our natural assets.

SUSTAINABLE CARE MODELS

Our aim is to ensure that our health care
does not create health harm elsewhere
and that we have a fit for future system
approach to models of care which
nurtures social, environmental and
economic health and wellbeing.

OUR PEOPLE 

Our overall aim is to invest in all our
people, patients and local community
(equality, opportunity, healthy, happy
staff).

SUSTAINABLE USE OF RESOURCES 

We generate large quantities of waste
and have legal responsibilities to make
sure it is properly segregated, handled
and disposed of. Procurement
constitutes a large proportion of our
carbon footprint and we must reduce
unnecessary use of resources in all our
activity.

CARBON AND GREENHOUSE GASES

Our overall aim is to reduce carbon
footprint and emissions in all our
activities.
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HOW DO WE PLAN TO
MAKE THIS REAL?
This strategy is to be used as the basis for guiding our planning, prioritisation, decision-making and
delivery. Examples of this include:

This is how we intend to make this strategy real, guiding the way we go about being an integrated
acute and community services provider for our population. It will be used to determine our strategic
objectives each year and be the way we assess the progress we are making.



CONTACT US
For more information or if you have
any questions please contact
strategy@anhst.nhs.uk


