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I have never been prouder to be part of 
Airedale. 

Over the last year the courage and 
determination of our teams has humbled and 
inspired me. Together, and with the wider NHS, 
we have been at the heart of this pandemic, 
bringing all our skills and experience to bear to 
care for members of our communities 
impacted by this indiscriminate virus. 
Throughout this incredibly difficult year our 

teams have worked tirelessly to care for people in a rapidly changing and 
challenging environment.

And yet despite – or perhaps because of – the pandemic, we have also 
managed to achieve real, transformational change in the way we work over 
the last year. The challenge and the need for rapid decision-making has 
broken down traditional barriers and destroyed silos, enabling us to work in 
new ways, both within the Trust and in our wider system. It has also cemented 
our Trust at the heart of our community, highlighting the work of the NHS to the 
wider world like never before.

Brendan Brown, Chief Executive

None of us could have imagined last March 
what our Trust’s fiftieth year would bring each 
of us, both personally and professionally. 
Having stated previously how proud I am to 
be the chair of this Trust which is at the heart 
of the community I live, throughout this 
pandemic never have I been prouder of the 
resilience and achievements of every 
colleague. Similarly, the Trust has been 
inspired and overwhelmed by the levels of 
generosity and support from our communities.

On behalf of the Board, thanks go to everyone involved in providing the Trust’s 
services in such challenging circumstances.

We are seeing green shoots of hope, thanks to the pace of the vaccination 
programme and a reducing prevalence of Covid-19 in communities compared 
to when it peaked. After such an eventful year, we anticipate that the coming 
year will see further progression for the Trust and its partnerships; population; 
patients as well as all our people.

Andrew Gold, Chair

Andrew’s and Brendan’s 
statements can be read in 
full in the 2020–2021 Annual 
Report on the Trust website.
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Our first Covid-19 patient arrived in the Trust on 19 
March 2020. Ahead of that, the Trust had moved to a 
formal command and control structure, with Bronze, 
Silver and Gold command levels. These continue to 
function well and have enabled a rapid response at all 
stages of the pandemic. 

At the same time, and in response to the tidal wave of 
clinical guidance around how to treat Covid-19 patients, 
protect staff and manage the clinical environment, the 
Clinical Reference Group (CRG) was set up. The Group’s 
remit is to review national guidance, consider ethical 
challenges and identify and recommend wellbeing 
support for clinical staff. This is done by 
multi-professional clinicians making clinical 
recommendations to Gold to support decision making 
around the Trust’s Covid-19 response. CRG has proved 
an invaluable space for review and debate throughout 
the pandemic, and is now part of the organisation’s 
formal governance structures.  

Personal protective equipment (PPE) quickly became a 
primary concern, nationally. Our AGH Solutions 
procurement team worked ceaselessly to ensure that we 
had a sufficient supply of the appropriate PPE, adapting 
efficiently to new guidance and requirements for 
different stock. Neither our hospital nor community 
services have run short of PPE over the course of the 
year, which is a testament to their commitment and 
dedication to ensuring staff were protected. 

Technology was key in enabling meetings and 
decision-making forums to continue. Deployment early 
on of Cisco Webex and subsequently MS Teams has 

allowed the Trust to work safely and efficiently, and 
individuals to be able to work more flexibly. Similarly, the 
use of Attend Anywhere for outpatient appointments 
has increased exponentially, with good feedback from 
patients and families. Our telemedicine service has also 
expanded into all care homes in Bradford district and 
Craven, giving our clinicians the ability to do remote 
assessments and giving care home staff and residents 
peace of mind.

In April our Acute Respiratory Care Unit (ARCU) was set 
up, on ward 13. This enabled patients who were very ill 
but did not require intensive care support to be treated 
in an environment where they could be closely 
monitored and stepped up or down, as required. ARCU 
has cared for some of our sickest patients, and have 
seen many make a good recovery.  

Long Covid is an increasing issue. Members of our 
community, therapy and medical teams have worked 
with trusts across our region to develop a screening tool 
to identify the rehabilitation needs of patients, 
post-Covid. This was an early development in spring 
2020, which has helped countless patients to access the 
rehabilitation that they need. 

Our hospital Vaccine Centre went live on 11 January and 
as at 31 March 2021 had given first vaccinations to 
8520 people in cohorts 1–9 as per the Joint Committee 
of Vaccinations and Immunisations, as well as beginning 
the second vaccinations programme. Staff members 
from our clinical and corporate teams also supported the 
setting up and delivery of vaccines at other vaccination 
hubs across the district.

A year of extraordinary achievement

The challenge of fighting Covid-19 has led to significant change in our ways of working. From 
receiving our first Covid-19 patients, to managing our third peak in demand in January/February 
this year, we have learned rapidly and adjusted working practices to care for and treat patients 
with the virus. 
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In July we celebrated our 50th anniversary, in the same 
week that the NHS had its 72nd birthday. Airedale 
Hospital opened its doors to the first patients on Sunday 
5 July 1970 when 60 patients were transferred from 
Victoria Hospital. In December 1970 the hospital was 
then officially opened by HRH Prince Charles, the Prince 
of Wales. We received a personal video for our staff from 
Prince Charles in October, thanking our ‘remarkable’ 
staff for their dedication and expressing how “humbled 
and deeply grateful” he and his family were for their 
work during the pandemic.  

In August we created our first one stop clinic for children 
with cerebral palsy. Children with the condition would 
usually have to attend the hospital multiple times to see 
different professionals so the team created a one stop 
service with the children seeing a consultant 
paediatrician, physiotherapist, occupational therapist, 
orthotist, nurse and radiographers, all at one 
appointment. Children and their families can come now 
for an appointment with a very clear outcome where 
they are able to discuss their issues and have a plan of 
action after it. It also means parents don’t have to repeat 
themselves as having multiple professionals there at the 
same time means queries can be answered at the 
appointment by the specialist teams.

Continuing to innovate and improve

In April we opened our wellbeing rooms for staff as a quiet space to take a 
breath and recharge. The rooms are available 24/7 and are stocked with 
items that have been donated by the community including mugs, drinks, 
snacks and hand cream. The wellbeing rooms were introduced to provide 
staff with a place they can go to take a pause and ground themselves if 
they are feeling overwhelmed, a space to do some calming techniques such 
as mindful breathing, somewhere to have a drink, snack or a short rest and 
a space to talk and to get support if needed.  

In May we created special memory cards, to recognise early pregnancies 
that are sadly lost. Prompted by a conversation with a patient who had 
miscarried, the team from the Early Pregnancy Assessment Unit decided to 
develop a card to recognise first trimester pregnancies that unfortunately 
miscarry, an idea supported by the miscarriage association website, to offer 
an element of comfort and lasting recognition of the loss. The cards were 
created by Collisons, a local personalised card company who actively help 
local charity projects, in collaboration with the Airedale Hospital & 
Community Charity.
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In September we became the first hospital in Yorkshire 
and one of the first trusts in the country using the latest 
pioneering technology for patients having cataract 
surgery. The opening of Airedale Hospital’s brand new 
£100,000 SurgiCube operation unit means patients can 
have microsurgeries, like cataract surgery, quickly, easily 
and safely as day patients in the Dales Suite. For 
patients it also means they don’t have to prepare for 
surgery in the same way. The patient can be placed 
under the ultra-clean air flow of the SurgiCube in 
various ways allowing for a ‘small surface surgery’ to be 
performed on various parts of the body. They don’t 
need to dress for surgery and the fact that they can sit 
down themselves on the treatment chair and the 
surgery is completed quickly creates a much more 
relaxing experience.

In October our orthopaedic surgeons launched the first 
NHS ‘one-stop’ upper limb clinic to include a consultant 
radiologist, significantly reducing waiting and treatment 
times for patients with shoulder pain. The new clinic 
means patients with shoulder or elbow problems 
including bursitis, impingement or rotator cuff injuries 
and tennis or golfer’s elbow, will be able to see a 
consultant surgeon and consultant radiologist, get a 
diagnosis and treatment plan and start treatment such 
as injections and physiotherapy, all at the same 
appointment. It reduces patient appointments at the 
hospital from four to one and reduces waiting times to 
around four weeks, making a significant difference for 
those patients in pain and discomfort.

In November a group of staff from our Emergency 
Department were shortlisted for an NHS 
Parliamentary Award after being nominated by local 
MP Robbie Moore. ‘Hearts in Little Hands’ are a team 
from the hospital’s Emergency Department who teach 
children, parents and carers CPR and basic lifesaving 
skills. The team, who before the pandemic visited 
primary schools across the area in their own time to 
share their expertise via demonstrations and songs, 
were shortlisted for the Excellence in Urgent and 
Emergency Care Award Category.

In January we became one of the first trusts in the 
North of England to revolutionise our biopsy service 
for men with suspected prostate cancer by offering 
patients a transperineal prostate biopsy under local 
anaesthetic to investigate for prostate cancer. The 
ground-breaking new service means that prostate 
biopsies are performed in the safest way possible, 
significantly reducing the risk of infection. It also 
allows for more extensive and accurate biopsies of the 
prostate gland which helps to reduce the number of 
biopsies required in the future. By offering this 
procedure, Airedale Hospital meets and surpasses 
NICE guidelines and offers Gold Standard care, 
placing the Trust on a par with other leading centres 
such as Guys and St Thomas’s Hospital in London.

Photo taken pre-pandemic

5



Throughout this extraordinary year, the support 
of our communities has been incredible. It has 
allowed a greater focus than ever on staff and 
patient wellbeing, something that has been 
sorely needed in these most challenging of times. 

The Airedale Hospital & Community Charity was officially 
rebranded in March 2020, having previously been known 
as Airedale NHS Foundation Trust Charitable Fund. The 
aims and objectives of the Charity are clearly set out in the 
annual strategy and are closely aligned with the Trust’s 
objectives. These objectives allow us to support our people 
and their wellbeing, improve patient experience, progress 
services and innovation, support services delivered in 
partnership and support population need.  

The Charity in this period saw some incredible growth in 
the public profile and income. A key aim for future years is 
to continue this growth and to aid public understanding 
of the purpose of the Charity.  

Covid-19 
The Covid-19 pandemic had a huge impact on the 
Charity. A specific appeal, Care for Airedale, was launched 
soon after the official rebranding in April 2020, in 
response to the immense support from the local 
community. The appeal raised almost £20k for the 
wellbeing of staff and patients. The Charity, along with 
the support of the Trust, was able to pay this kindness 
forward by coordinating collections and donations to the 
local foodbank. The Charity also received gifts from both 
local and national businesses which were distributed 
across the Trust.

NHS Charities Together & Captain Tom
As a proud member of NHS Charities Together, the Charity 
was delighted to play an active part in the hugely 
successful national NHSCT Covid-19 appeal. The appeal 
presented a number of opportunities to be involved in 
media interviews both on screen and in print which were 
undertaken by members of the Charity team and ANHSFT 
staff. Through NHS Charities Together, Airedale Hospital & 
Community Charity has so far been in receipt of nearly 
£160k from Captain Sir Tom Moore and the thousands of 

other fundraisers that supported 
the appeal. With Captain Tom’s 
strong links to Keighley the Charity 
was proud to be part of his story 
and the legacy he left behind.  

Young fundraisers 
Throughout the year the Charity 
team has been proud to work with 
a large number of young 
fundraisers within the local 
community. Notable examples are:

• Inspired by Captain Tom a 
 young girl, aged 6, raised over 
 £800 litter picking in her local 
 community
• An inner town school cycled 
 over 1,000 km during health 
 week and raised over £2.5k

How funds have been spent
Funds continue to be spent in line 
with the Charity’s objectives and 
primarily on items over and above 
core NHS provision. A main focus 
has been and continues to be on 
the general wellbeing of 
employees. 

Other areas of support include: 
• 50 air flow hoods for the 
 ARCU/ICU teams
• 15 additional water coolers in 
 clinical areas
• 25 patient activity boxes
• 11 picnic benches 
• A portable wheelchair scale 

Above all, the highlight of this 
year has been the support of our 
local community. We are humbled 
by their generosity which has helped to give our staff 
much-needed support and comfort during this 
difficult year. 

The generosity of our communities
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29,000 inpatient stays

95,000 community contacts

55,000 ED attendances

130,000 outpatient appointments

bed hospital350
square miles 
– urban and rural700
local population200,000
volunteers350+

About us

Our team

3,591 staff

80% female
20% male

11%
23%
28%
24%
14%

Medical & dental

Administration and estates

Healthcare assistants 
and other support staff

Nursing, midwifery and 
health visiting staff

Scientific, therapeutic 
and technical staff

Our activity

44,000 telemedicine contacts

2,000 births

£228m operating income £

Clinical support staff: 17p
Medical staff: 18p
Nursing staff: 16p
Other staff: 14p
Drugs: 5p

Clinical supplies & services: 8p
Depreciation: 1p
Impairment: 10p
Other operating costs: 11p

Po
und split
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If you have an interest in healthcare in the district and would like to find out more about the work of your local 
hospital and community services, becoming a member of Airedale NHS Foundation Trust is ideal for you.

Membership is free and is open to everyone aged 14 or above living in the community that the Trust serves. 
Becoming a member of our Foundation Trust means that you will be able to:

AIREDALE
HOSPITAL &
COMMUNITY
CHARITY

Join us as a Foundation Trust member

Airedale NHS Foundation Trust is proudly supported by Airedale Hospital 
& Community Charity and Friends of Airedale.

Get in touch

• Get a better understanding of how the Trust works 
 and share in our successes
• Become actively involved in the work of the Trust 
 and help shape our future plans
• Be consulted on major plans
• Make sure your views and those of your 
 community are heard.
• Be invited to Trust open days, member events or 
 information sessions
• Receive regular information about the Trust
• Vote for Council Governors
• Stand for election as a Council Governor

How to join
Find out more and join online via 
the Trust website, email us at 
anhsft.members@nhs.net, call us 
on 01535 294540 or write to the 
Membership Office at the address below.

Airedale NHS Foundation Trust
Skipton Road
Steeton
West Yorkshire
BD20 6TD
Tel: 01535 652511
      @AiredaleNHSFT
      www.facebook.com/AiredaleNHSFT
www.airedale-trust.nhs.uk 

Email: anhsft.charity@nhs.net 
Tel: 01535 294870
     @AiredaleCharity
www.airedalecharity.org

Email: admin@friendsofairedale.co.uk
Tel: 01535 292610 
     @friendairedale
www.friendsofairedale.co.uk 


